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Supporting Unpaid Carers in the Workplace
Recognise | Support | Empower

Why It Matters
1 in 7 employees is an unpaid carer. When carers feel understood and supported, organisations
see reduced absence and burnout, improved morale and retention and a stronger team
culture. 

Sessions available 

Insight & Awareness (for all staff)
Understand who carers are, why so many don’t identify, and the emotional, financial, and
workplace impact they face. Learn the professional value carers bring and how to access or
offer meaningful support.
Takeaways:
💡 Clear understanding of what it really means to be a carer
👁️ Awareness of hidden challenges inside and outside work
📘 Practical ways to recognise and value carers in the workplaceROI: Earlier support, reduced
absence, stronger retention.

Compassionate Conversations (for leaders & teams)
Practical tools to approach sensitive conversations with confidence. Explore the emotional load
of caring, safe ways to listen and respond, and how to create inclusive workplace cultures.
Takeaways:
🤝 Confidence to initiate and navigate conversations
🗣️ Empathy skills that strengthen trust and team connection
💬 Tools to create psychologically safe, supportive cultures
ROI: Less conflict, lower burnout, improved morale and performance.

Managing the Big Emotions (for carers themselves)
A safe space to explore grief, guilt, and comparison, and to learn strategies for resilience, self-
compassion, and emotional regulation. Carers leave feeling validated, connected, and better
equipped to thrive.
Takeaways:
🌱 Strategies for emotional regulation and self-compassion
💖 Validation of experiences, reducing isolation and shame
🧘 Confidence and resilience to balance caring and work life
ROI: Reduced stress, fewer absences, and greater loyalty to the organisation.

Investment
£1,500 online  (+ expenses for face-to-face delivery)
Book sessions individually or as a tailored programme.

 



Proud to have worked with 

 

The event with Charlie was a real success, reflected in the high level of engagement from
our community members.

Charlie brought deep expertise in the caring space, as well as in SEND and neurodiverse
needs, which added immense value to the session. Her insight, perspective and

experience helped us deliver meaningful impact for both our Carers and Neurodiverse
ERGs.

She was a joy to work with and I’m really looking forward to working with her again in the
future.

Phil Bailey@ Microsoft
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We have worked with Charlie several times now; to lead in-person events in our London
office, as well as host global webinars all centred around the topic of Caregivers in the

workplace.
Charlie is an amazing speaker, presenter, and host and speaks with such authority and

with a real depth of knowledge on the subject. Feedback from our attendees has always
been incredible.

If you are looking for someone to lead a conversation in your organisation around
caregiving and help you to engage with your community of carers then I can highly

recommend Charlie.
Truly amazing. Thanks for all your support Charlie.

Adrian Mountstephens @Equinix


